YTBEPKJIEHA

KasNyHnani a3 pemenen Ipasaienis
NATIONAL COMPANY ¥ATTHEK KOMNAHMECH AO HK ((Ka3MyHa“Fa3>>
ot «31» mapra 2022r.

IIporoxoa Ne 18

HomuTuka B 00acTu kayecrea AQ HK «KasMymnaiil 'a3»

AO HK «KasMynailazy (0anee — KMI), xak 6epmukaibHO uHmMe2pUpOSaHHAsL
HaYUOHAbHASL Hehme2a308asi KOMNAHUS, 3aHUMAen 8ANCHYI0 POJib 8 peanu3ayuu eOuHou
20CY0apCmeeHHol NOAUMUKU 8 OMPAcCiU, OCYUWeCmess KOPNnopamueHoe YnpasieHue
O00UEPHUMU, 3ABUCUMBIMU, A MAKHCE COBMECMHO-KOHMPOIUPYEMbIMU OP2SAHUZAYUIMU,
KOMOopbvle 0Cyuecmeaisitom npogedeHue onepayuil no pazeeoke, 00oviue, mpaHCnopmuposKe,
Xpauenuio, nepepabomie U MapKemuHey yeneso00po0os U NpoOyKmos ux nepepabomxiu,
VIPABIEHUIO CePBUCHOU UHDPACMPYKMYPOU U AKMUBAMU.

KMI nmpencraBisieT UHTEpECHl rOCy1apcTBa B HE()TEra30BOM OTPACIN U MOATBEPKAAET
CBOIO TPHUBEPKEHHOCTh CTPATETHUYECKUM HAMPABICHUSIM JIEATEIHHOCTH AKIMOHEPOB IO
CO3/IaHHUI0 CTOMMOCTH, MOBBILICHUIO KOHKYPEHTOCIOCOOHOCTH U TMEPEXOAY K «3EJIECHOI»
KOHOMHUKE.

Bunenune — HarmonanbHasi BEpTUKAIBHO-UHTETPpUPOBaHHAS HedTera3oBass KOMITaHUSA,
OTBEUAIoIIasi BHICOKMM CTaHIapTaM O€30MacHOCTH U MPUHIUIAM yCTOMYMBOTO Pa3BUTHUA,
OpHEHTUPOBAHHAS HA MaKCHMH3AINIO (PMHAHCOBOTO pe3yibTara.

Muccuss — Mb1l 5QhEeKTUBHO M pallMOHATBHO OCBaMBaeM IMPUPOJHBIE PECYPCHI IS
obecrieueHrs IHEPreTHYECKON 0e30macHOCTH, pa3BUTHUS W TpolBeTaHus Kazaxcrana c
3200TOM 0 OYIYIINX MOKOJICHUSX.

Crpareruveckue meJim:

1) JocrarouHas pecypcHas 6a3a st odoecnedeHus: pocra Kommanuw;

2) TloBbimieHue 3pPEKTHBHOCTH IIETOYKH cTOMMOCTH KommaHuu.

3) usepcudukaius Ou3Heca U paciiupeHne noptTdesns mpoyKToB.

4) YcroiluMBOe pa3BUTHE M MOCTYNATEJIbHOE CHWXEHHE YIIIePOIOSMKOCTH
IPOU3BOJICTBA.

KMI' cTpeMuTCs COOTBETCTBOBATh MEKIyHAPOIHBIM TPEOOBAHHUSAM KOPIOPATUBHOTO
yIpaBICHUS U MEPEAOBBIM TEXHOJOTHSIM MEHEIKMEHTA 3a CUeT MOJAJepKaHus B paboueM
COCTOSTHUM W Pa3BUTHUSI CUCTEMBI YIIPaBJICHUS B OOJACTH KadyeCTBa, OXPaHbI OKPY KaroIei
cpenmpl, OXpaHbl 3JI0pOBbs W oOecrieueHus Oe3omacHocTH Tpyaa (mamee — HCY) B
cootBercTBUH ¢ TpeboBanusmu ISO 9001, ISO 14001 u 1SO 45001.

KMI' crpemutcs k coBepuieHcTBoBaHNiO MICY B COOTBETCTBHHM € JTyYIINMH MUPOBBIMHU
«TIpaKTUKaMW» 3a CUYET YETKOW OpraHu3aIlii OM3HEC-MPOIECCOB, MOHUTOPHHTA U KOHTPOJIIS
TEKyIIeH JAesTeIIbHOCTH, HEYKOCHUTEIHHOTO COOIOACHNS TpeOOBaHNN 3aKOHOIATEIhCTBA,
pacmpesnenenrss OTBETCTBEHHOCTH W TIOJTHOMOYMI TIE€pCOHAla Ha BCEX YPOBHIX JIA
PE3YNIBTaTUBHOTO YIIPABJICHUS MTPOIIECCaMH.

OCHOBHBIMH NPUHIUIIAMHU YIIPABICHUS SIBISIFOTCS:

- HCIIPCPBIBHOC ITOBBIICHHC 3(1)(1)CKTI/IBHOCTI/I ACATCIBbHOCTH IIYTCM aHalIM3a Ou3Hec-
npoueccoB, IOCTOAHHOTO MOHHUTOpPHMHIA, BHCAPCHHUSA aABTOMATH3allMKM IIPOLECCCOB M HX




penmkuHupHUHra. [1ocTOsIHHOE M3ydeHre U UCTHOIb30BaHUE MEPEIOBOr0 OMbITa B 00JaCTU
YIPaBIECHYECKUX TEXHOJOTHM M BOBJICYEHUE NOYEPHUX OPraHU3alUMi B MPOLEAYPHl MX
IIPUMEHECHUS;

- TIPUHATHE YIPaBICHYECKUX PEIICHHI Ha OCHOBE aHajdn3a OOBEKTHBHBIX JAHHBIX O
TEKYIIEW NESITENbHOCTH, COOTBETCTBHUS NPHUHUMAEMBIX PEIIEHUHM W IPOU3BOJICTBEHHOMN
nestenpHocTH KMIT Kak nHTEpecaM akKIIMOHEPOB M Ka3aXCTaHCKOIO 00IIECTBA B LIEJIOM, TaK
Y LEJISIM YCTOMYMBOIO U 3KOHOMUYECKOTro pazsutus KMI';

- CTPCMIJICHHUC IMPCAYIIPCAUTL BO3HUKAKOIINC HpO6JI€MI>I N HUX IIPpUYUHBI ITYyTCM
COBCPHICHCTBOBAHUA CUCTCMBI BHYTPCHHCI'O KOHTPOJIA U YIIPABJICHUS PUCKAMU;

- OCYLIECTBJICHME IEJICHAIIPABICHHBIX MApPKETUHIOBBIX  HWCCICIOBAHUM  JUIA
ONpeaeaeHUs] TEKYIIEro M NEPCIEKTUBHOIO COCTOSHUSL PBHIHKA, TPEOOBAHHI OCHOBHBIX
NOTpeOUTENEN U OUEHKH UX YJIOBJIETBOPEHHOCTH;

- BHE/IPEHUE CUCTEMBI CBOOOJHOT0 0OMeHa HH(pOopMaLiel U MHHOBALlMOHHBIMU UESIMU
MEXIy COTPYIHHMKAaMH, IMOOLIPEHUsS M CTUMYJIUMPOBAHHUs IIEpCOHaANa II0 YIIYUYLICHHUIO
KayecTBa, 0OecleuyeHne BO3MOXHOCTEH MpejuiaraTh U pa3BUBAaTh HOBBIE WIECH, Pa3BUTHE
npuBepxKeHHOCTH paboTHHKOB KMI™ nprHInnamMm MeHeKMeHTa KauecTBa;

- MpEeAbsBICHUE K OpPraHU3alMsIM, IOCTaBISIOIIUM TOBapbl, pabOThl MU YCIYIH,
TpeOOBAHMI COOTBETCTBUS CTaHAAPTaM B 00J1aCTH KauecTBa, NpUHATHIM B KMI', 1 B pamkax
3akoHozarenbcTBa Pecnyonuku Kasaxcran;

- IIOCTOAHHOC ITOBBIIICHHC HpO(l)CCCPIOHEU'IBHOﬁ KBaJII/I(bHKaIJ;I/II/I, KOMIICTCHTHOCTH H
OCBCAOMJICHHOCTH pa6OTHHKOB KMI'" B o0Onactu Ka4CCTBa, CTHMYJIHPOBAHUC HX K
AKTUBHOMY Yy4YaCTHUIO B COBCPIICHCTBOBAHUHU HpOH?;BOI[CTB@HHOﬁ ACATCIBHOCTH, CUCTCMBI
KOPIIOPAaTUBHOI'O YIIPABJICHUA, YCTOﬁqHBOFO Pa3BUTH U 3a1IUTHI aKTUBOB,

- wuHpopmarmonHass OTKpeiTocTh KMI' mepen rocygapcTBEHHBIMH —OpraHaMH,
aKlMoHepamMu,  TNapTHepaMH,  paOOTHHUKAMH,  OOIIECTBEHHOCTbIO U JAPYTUMH
3aMHTEPECOBAHHBIMU CTOPOHAMMU I10 BOIIPOCAM CBOEU AECATEIILHOCTH.

PykoBoacrBo KMI' 3asaBnsier, yto Hactosmas [lonnTuka gBIsS€TCS BBIpAXKECHUEM
nenHoctei u npuHiunoB KMI' B 061acTu kauecTBa U 00513yeTcs CleI0BATh €€ MOJIOKEHUSIM
MIPY MPUHSATHM YTIPABICHUYECKUX PEIICHUM.

PykoBoacTBo KMI' Hecer oTBeTcTBEHHOCTH 3a peanu3anuio [lomutuku B obiactu
KauecTBa M  00s3yeTcs CcO3/aBaTh HEOOXOAuUMBbIE Ui  (YHKIIMOHUPOBAHUS U
cosepmierctBoBanus UCY ycrioBus, BRIIETSATH JJIs1 9TUX 11€JI€ COOTBETCTBYIOIIHNE PECYPCHI,
obecrieunBath ux A(HEKTUBHOE UCTIOIB30BAHUE.

Hannas [Tonmutuka KMI' B 0651actu kauecTBa JOCTYITHA JJI BCEX 3aMHTEPECOBAHHBIX
CTOPOH.







